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MAKING THE RIGHT IMPACT

At IndiaMART, we closely
align our CSR initiatives
with our business values
as it helps us create a
meaningful social impact
while driving business
growth, We focus on
long-term development
by addressing deep-
rooted social challenges
through continuous
efforts. Rather than short-
term fixes, we invest in
solutions that enable
lasting change in the
communities we serve,

Collaboration 1s key to our CSH
approach, We work hand-in-hand
with implermentation partners

and local communities to design
programs that are need-based and
community-driven, By listening,
adapting and working together, we
make sure that our initiatives make 3
real difference and create a positive
impact that |asts,
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EVOLUTION OF OUR CSR STRATEGY

Over the years, our approach to CSR has undergone a transformation, primarily focusing on

i

From Childhood to
Livelihood

From early childhood
education to workforce
readiness, our focus is on
tostering joytul learning
environments, strengthening
infrastructure, enhancing
teacher training, promoting
foundational literacy

and supporting skill
development initiatives,
Through these efforts, we
aim to empower individuals
with the knowledge and
resources needed for a
brighter future.

Voluntary Impact
Assessments

Despite no legal mandate,
IndiaMART conducts
internal impact assessments
to ensure the effectiveness
of its initiatives.

Data-Driven Decision
Making

We implermnent Key
Performance Indicators
(KPIs) in consultation
with partners to track our
progress.
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Implementation and
Monitoring

Beyond financial support,
we take an active role in
implementation, collaborate
closely with stakeholders
and ensure our initiatives
drive long-term, meaninghul
impact,

Robust Monitoring
Mechanisms

Prioritising weegkly school
visits lo monitor on-ground
progress, complemenied by
quarterly reports and robust
financial accountability
measures to ensure
transparency and impact,

Strategic Partnerships

By collaborating with
organisations such as
Khan Academy, Udhyam

L earning, Help Educate A
Child and Tech Mahindra
Foundation, we amplify the
reach and effectiveness of
our programmes,

Future-Ready
Approach

We have plans to engage
third-party agencies

for undertaking impact
assessments in the future.
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FOR COMMUNITIES

Acknowledging that youth is the future of the nation, we are
prepared to support every child’s educational journey. Qur
initiatives focus on enhancing educational access, improving
school infrastructure and equipping young individuals with
employability skills. Education unlocks opportunities and

together, we are bullding empowered communities through
its transformative power,
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School Infrastructure Enhancement

Creating engaging and well-equipped learning environment
for the holistic development of a student.

Secondary Education

Expanding educational opportunities through scholarship
pragrams and offering infrastructure development initiatives to
schools, enabling students to pursue higher learning,
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Entrepreneurial Mindset Development

Introducing leadership and business education in Delhi
Government Schoaols to instill a spirit of innovation and self-
reliance among students.
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Primary Education

Promaoting access to quality foundational education, ensuring
children receive early childhood education and the necessary
resources to succeed in life,

STEM Education and Content Development
Partnering with Khan Academy India to develop native-
language digital learming content, making world-class
education accessible to all,

Youth Employability and Skill Development

Conducting career readiness and vocational training
programs, equipping students with practical skills to improve
their employment prospects and financial stability.

Teacher Development

Providing mentorship and training to educators, enhancing
classroom experiences and teaching methodologies.

Empowering Students Through
Entrepreneurship

IndiaMART is committed to nurturing
future entrepreneurs by empowering
young minds with essential skills

and strategic mindset, In partnership
with Udhyam Learning Foundation,
we support 10.8 lacs+ students in
Delhi Government Schools, helping
them develop independent thinking,

problem-solving abilities and the
confidence to create sustainable
livelihoods,

A Healthy Idea,

Cooked to Perfection
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Key Aspects

% Hands-on Entrepreneurial
Education

f;m?' Critical Thinking and
2 Problem-Solving

ia Fi cial Lit j
Gl inancial Literacy and
Self-Reliance

{A-. Pathway to Business
gﬂ Ownership

]0.8 lacs+

Students in Delhi
Government Schools

Entrepreneurship does not always begin in
boardrooms, it often takes root in classrooms,
sparked by ideas, purpose and young minds
ready to take initiative. This conwviction lies

a core of IndiaMART's CSR philosophy
L., to nurture entrepreneurial thinking and
essential life from the ground up,

A compelling exampile of this i1s seen in the
story of Abhiruchi, a student-led startup
Tounded by the Batch or 2023 at SKV
sarvodaya Kanya Vidyalaya, Dilshad Garden.
With guidance from Udhyam Learning
Foundation and support made possible
through IndieMART's CSH programme,

ten stucents came together to form Team

Arogyam. They did not want to merely launch
a business but to address a real-world nead:
the lack of healthy, guili-free snacking options,

Channelling their creativity, values and g
growing awareness of health-conscious

consumer trends, they launched Abhiruchi,
a line of energy bars and breakfast cereals
made entirely from natural ingredients,
sweetened only with dates and free from
refined sugar or additives.

IndiaMART's contribution ensured that these
students had more than Just ambition, They
received hands-on training, personalised
mentorship and the expaosure needed 1o turn
their vision into a viable venture, With their
hard work and the IndiaMART's support,
Abhiruchi recorded a turnover of 380,000

in FY 2024-25, a significant milestone for a
student-led enterprise.

Yeft, the true impact of this journey extends
far beyond financial figures, For IndiaMART,
Abhiruchi is a powerful reflection of how early
entrepreneurial exposure can ignite lasting
impact.
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Transforming Learning Through Digital Platform

IndiaMART is dedicated to fostering a brighter future through a strong education
system, bringing equitable learning opportunities to every child. In collaboration
with Khan Academy, we provide engaging, high-guality educational content
in native languages to students across 746 Kasturba Gandhi Balika Vidyalayas
(KGBVs) with reach to BOK+ girls students, thereby, driving educational
accessibility and Inclusivity,

Harsh's Journey to

Empowerment

Harsh Kharwar _
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At Rajkiya Inter College in Deoria, Harsh
Kharwar once found subjects like Math and
Science difficult to grasp. That changed when
he was introduced to Khan Academy. Whal
transformed his learning experience was nat
just access lo academic content but the fact
that it was thoughtfully localised, accessible
and designed for learners like him,

This opportunity was made possible through
IndiaMART's CSR partnership with Khan
Academy India, which focuses on making
high-quality educational resources available
in Hindi, thereby addressing one of the most
critical bammiers to learning in underserved
regions ie, language,

With IndiaMART s support enabling the
development and reach of these resources,
Harsh could finally learn in a way that made
sanse to him through bite-sized videos,

Annual Reporl 2024-25

Key Aspects

% Breaking Barriers with
Localised Content

’ a Enhancing School
— v

Programs

Empowering
Underprivileged Students

B

interactive quizzes and maotivational learning
tools, For the first time, he was drawn {o
study not out of obligation but from genuine
curiosity,

As Harsh's access o' quality educational
content improved, so did his confidence.
His academic journey reflects more than
individual progress,; it embodies the breader
vision IndiaMART is committed to - creating
equitable learning environments where

language, location or imited rescurces are no

longer barners to achievement.

Harsh's story Is a reminder of what becomes
possible when the nght tools are placed

in the right hands. Supported by a strong
ecosystem, leaming fransforms into a source
of empowerment and that is the kind of
transformation IndiaMART is humbled to
stand behind,

Help Educate a Child (HEAC)

We continue to support under-
resourced schools by providing
essential learning tools, such as

notebooks, scholarships, desktops,
desks and classroom furniture, with

a special focus on tribal regions in
Karnataka's MM Hills. These initatives
aim 1o create more engaging and
inclusive learning environments for

students in remote communities,

Expanding our efforts, we are also
working to improve the educational
infrastructure in primary schools and
intermediate colleges across Uttar

Pradesh and Delhl, This includes

building new classrooms and toilets,
renovating existing facilities, setting
up safe drinking water systems and
establishing well-equipped computer

labs. By upgrading these leaming
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new

Improved
including

and chairs.

spaces, we strive to provide students

with an environment that supports their
growth, comfort and academic success,

IndiaMART's Impact

on Education

At IndiaMART, we firmly believe that accass
to education should transcend geographical
boundanes and economic limitations, Our
Corporate Social Responsibility (CSR)
initiatives are driven by the unswerving
conviction that when young mingds are
provided with an equitable opportunity,
they have the potential to accomplish the
extraordinary. Yogesh's inspinng joumey is a
powerful reminder of this commitment.

Hailing from the remote and underserved
MM Hills region, Yogesh had an unyielding
academic drive but lacked the financial
means to pursue his aspirations. His dream
of pursuing an MSc in Punjab seemed
destined to remain unfulfilled, until 'Help
Educate a Child; supported by IndiaMART's
CSR initiative, stepped in, Not only did they
provide the crucial financial backing to
fund his education but they also extended
the emotional support necessary to keep
him going when the challenges seemed
insurmountable,

Wh at we provide?

infrastructure

desktops, tables

Where?

Kamataka's tribal belt, including

MM Hills, ensure better learning
environments and access to essential
educational respurces,

Thanks to this timely intervention,

Yogesh successfully completed his

MSe, a stepping stone that opened the
door to an even greater opportunity

l.e., admission to the prestigious PhD
programime in Astrophysics at lIT Joghpur,
As Yogesh himself attests, this remarkable
accomplishment would not have been
possible without the generous support he
received through IndiaMART's partnership
with ‘Help Educate A Child!

Yogesh's journey Is no doubt an example
of personal triumph but it also exemplifies
IndiaMART s commitmant to inclusive
education. It is through initiatives like these
that we bridge the gap between potential
and progress. His story, one of many,
serves as a constant source of inspiration,
maotivating us to continue investing in
education, mentarship and hope for young
visionaries across the country,

statulory Reports Financia! Statements
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Modernising School Facilities in Uttar Pradesh

We aim to enhance the educational ecosystem, particularly in aspirational districts such as Bahraich, Uttar Pradesh. In FY 25,

we did more than just build infrastructure - we helped create spaces where dreams can grow, Across 26 schools, we built and
revamped over 150 classrooms, more than 40 toilets, 15+ lunch sheds and safe drinking water facilities, because every child
deserves not just education, but dignity, comfort and care. We also provided over 750+ desks to ensure that every child has a seat

to learn and thrive,

By directly investing in infrastructure and essential resources, we aim to expand educational opportunities for students in rurai
Uttar Pradesh, equipping them with the skills needed for future career growth.

Upper Primary School, Sahabapur Mahipal
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SMART Centres for Skill Development

eviey Environment, Social and Governance

In collaboration with Tech Mahinara Foundation, we have set up SMART Centres across multiple states, offering skill development
programmes to enhance employability. These centres provide training to both men and women, equipping them with essential

skills that enable them to secu
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able employment with salaries ranging from 3 10,000 to ¥ 30,000,

Empowering Young Women Through Skill Development

Gayatri Yenere

Opportunities can be life-changing,
especially when paired with the right
guidance and support, This fundamental
belief drives our continued investment in the
SAKAL SMART Centre, where we provide
practical, employability-driven training to
young women poised to rewrite their future,

One such inspiring story is that of Gayatri
Yenere, a bright and determined young
woman from Pune, Although Gavyatri excelled
in her academics, inancial constraints
threatened to derail her aspirations, However
with IndiaMART's support, she found a

way forward, By enrolling in the Busy Sales
course at the SAKAL sMART Centre, she
was introduced to a world of possibilities,
'his prograrmme, designed with IndiaMART s
commitment to practical, industry-aligned
skill development, equipped her with the
tools and guidance necessarv o transition
confidently into the workforce,

ASSESSING THE IMPACT OF CSR INITIATIVES

CSRA is not just a checkbox for us, it is-a strategic imperative that solidifies our position as a force for good. Through a structured
assessment framewaork, we ensure our CSR initiatives make meaningful, lasting impact.

=

Real-Time Monitoring
and Feedback
Mechanisms

A dedicated CSR team
canducts weekly school
visits to identify emerging
needs, assess pasl
interventions and engage
with students, teachers
and parenis. [ he key
insights are reviewed

by Senior Management
and proper strategies are
undertaken to enhance
impact.

ofF F=
Stakeholder Financial

The results were swift and impactiul, Gayatr
securad a role as a Back Office Executive,
earning 15,000 per month, The income
enabled her to support her family and
restored her sense of independence and
dignity.

Gayalri's journey is a perfect example of
IndiaMART's approach to CSR which is not
just providing access but ensuring positive
outcomes, By focusing on emplovability,
self-sufficiency and long-term impact, we
empower yountg women like Gayatri, helping
them build stronger Tutures and contribute to
more inclusive, resilient communities,

Measuring Long-

MLieLidl]

Engagement and
Field Visits

Reqular interachions
with parents, students,
local communities,
NGO partners and
government officials
help IndiaMART gain
on-ground perspectives,
These engagements
drive informed decision-
making and ensure CSR
programmes remain

relevant and impactiul,

Accountability and
Quarterly Reporting

10 maintain transparency,
implementing agencies

reports and fund
utilisation certificates,
This structured approach
ensures responsible
financial management
and maximises project
effectiveness,

=

 community development.
o

Term Impact

IndiaMART focuses on
long-term transformation
through 1ts CSA initiatives,
assessing outcomes
beyond immediate results,
We conduct voluntary
internal evaluations to
track improvements

in school retention,

career opportunities and
household incomes, These
insights help us ensure
that our efforts lead to
meaningful and sustained

e

¥
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OUR SUPPLIERS

At IndiaMART, we seek to empower the suppliers we collaborate with by providing them with more than just a marketplace. Our

Annual Reporl 2024-25

goal is to equip businesses with the tools, knowledge and opportunities they need to thrive in a digital-first world. Recognising
the unique challenges faced by small businesses, such as limited market access and financial constraints, we provide

comprehensive support through digital inclusion and advanced technological solutions.

H ow we empower suppliers at IndiaMART?

Bridging the Digital Divide

We help suppliers make the transition
from traditional business models to

the digital marketplace. By offering
tailored online storefronts, intelligent
lead-matching and multilingual search
capabilities, we enable businesses of
all sizes and across all locations to
reach the right buyers and explore new
opportunities.

46%

-
Percentage of suppliers from
Tier Il and small cities

Unlocking Market Potential

We empower suppliers to transcend
reglonal boundaries, enabling them fo
scale their business into new industries
and global markets. By connecting
businesses with potential buyers,

the platform generates a continuous
stream of enquiries, creating new
opportunities, Additionally, insightful
data analytics support suppliers in
optimising their approach and making
informed business decisions.

458 win

Business enquiries delivered

Empowering Women Entrepreneurs

Committed to breaking barners tor
women in business, we provide them
with digital platform that enables them
to establish and scale their ventures,
Through online storefronts, marketing
tools and seamless transactions, we
help women entrepreneurs overcome
traditional challenges, from safety
concerns to balancing work and
home life, By leveraging technology,
countless women have expanded
their businesses, gained financial
Independence and contributed to the
economy.

Training and Capability Building

Businesses today must have a strong
command over digital tools to be
successful, Recognising this, we seek
to equip suppliers with the night skills.
Through our Help Centre and Seller
Academy, accessible directly from their
IndiaMART dashboard, suppliers can
access instructional videos that guide
them on effectively using our platform,
Additionally, interactive sessions and
customer engagement ensure that
businesses remain competitive in a
repidly evolving market.

Financial and Business Enablement

Besides providing visibility by
equipping suppliers with essential
financial tools and business solutions,
through Busy Accounting and Vyapar,
IndiaMART enables businesses to
streamline transaction management,
maintain invoice records and stay
compliant with GST regulations,
Collaborations with financial
institutions further enable access to
credit, helping MSMEs manage cash
flow effectively and expand their
operations confidently.

Between 40% and
50% of our sales come
through IndiaMART.

| recommend that

my fellow female
entrepreneurs join
IndiaMART to grow
their businesses.

Neha Kaushik
CEO - Value Box

Corporate Qverview
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Expansion Made
Easier

A huge share of my
business’ success
goes to IndiaMART

Sharma Billiard Accessaries, founded In 1997 by Shri
Amrit Sharma and now led by proprietor Manisha
Sharma, has grown from a small unit of 4-5 workers
into India's leading manufacturer of billiard tables with
a team of over 50 individuals, Approved by the Billiards
and Snooker Federation of India, the company provides
tables to national tournaments and exports to Nepal,
Canada, Costa Rica and Uganda, Initially, traditional
approaches such as, poster campaigns and personal
engagement were utilised by the company to enhance
reach, Gradually, they faced challenges in sourcing
materials and delivering products. Over the course of
their journey, their passion and perseverance helped
establish a trusted brand across the country.

Revenue come from
IndiaMART

Environment, Social and Governance Statutory Reports

The turning point came when Sharma Billiard Accessories
joined IndiaMART around 2008-09, The platform
transformed their approach, allowing customers to initiate
contact with specific demands instead of the business
having to seek them out. The platform recorded a strong
lead conversion ratio of 4-5 out of every 10 inguiries, This
digital presence has significantly contributed to their
25-30% revenue growth in recent years, Manisha credits
IndiaMART for making business expansion easier and
more accessible, especially for women entreprensurs, by
offering a user-friendly, relizble platform for connecting
with genuine buyers across India and abroad.

Inquiries are IndiaMART

e e Y
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Annual Report 2024-25

IndiaMART's IM Gurukul is a dedicated training and certification initiative designed to eguip sellers with the knowledge and
tools needed to grow their businesses on the platform, Delivered through interactive masterclasses in Hindi, English and Tamil,
the programme ensures accessibility for a diverse seller community across India.

Each session offers a hands-on learning experience, including live walkthroughs of the seller panel and real-time query
resolution with proeduct experts, Key modules cover advanced catalogue features, Buyleads optimisation and lead
management strategies empowering sellers to maximise visibility and conversions,

The programme has received strong engagement and positive feedback.

1,912

unique sellers trained

531

sellers attempted certification

274

successfully certified

With 97% satisfaction reported, IM Gurukul continues to foster a culture of learning and digital enablement, driving seller

success at every step.

SUPPORTING BUYERS

At IndiaMART, we streamline sourcing by connecting buyers with a vast network of reliable suppliers. Leveraging Al-driven
recommendations and data-backed insights, we facilitate the rapid identification of suitable products and partners. Our
commitment to transparency ensures every purchase decision s informed, efficient and hassle-free,

Simplifying the Buyer Journey

We make procurement effortless by
enabling smart discovery, tailored
suggestions and seamless multilingual
access. Through instant chat, direct call
support and intuitive lead management
tools, we ensure buyers can connect
with the right suppliers easily. This
approach has enabled us to streamline
Interactions, reduce sourcing time and
drive better business results,

100%

Free assistance provided to buyers

Technology-Driven matchmaking
Experience

We leverage advanced technology and
data insights to aid our buyers make
the right choice each time, Our search
results offer verified supplier options
and ensure relevant matches based on
unigue business neads.

55%

Repeat buyers

Reflecting a strong and reliable
procurement experience

| Multi-lingual
Al-powered sccesaibiity to
search and reach suppliers
recommendation :
across diverse
engine n =S
gy TO0I00s
Verified supplier
ratings to
enhance trust
and reliability

Ensuring Trust and Transparency

Our belief In our vision, combined with
our consumers' trust, has empowered
us to emerge as India’s largest B2B
marketplace. Te ensure a secure and
transparent experience, we follow
strict supplier verification protocols,
offer buyer protection measures and
maintain a detailed rating system. We
are dedicated to delivering accurate
results and fostering confident
purchasing decisions.

f47%

Buyers from small cities

Corporate Qverview Strategy Review
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Enabling Growth, Enhancing Profits

Earlier, | had to hire
manpower to find and
get the goods, but
with IndiaMART, we
get all these things
very easily online

5% - 10%

Discount on products

My name is Rajat. | have a business In electronics and
finished goods. Over the past year and a half, IndiaMART
has proved to be a game-changer for my business. The
platform offers a diverse assortment of items at highly
competitive prices. Discounts typically range between
5% to 10%. This significantly impacts my bottom line. |
have received excellent response through IndiaMART,
My recent order of a specific bulb has been a great
success with my customers. Moreover, IndiaMART has
enhanced my operations. Previously, | had to employ
and rely on manpower lor sourcing and lransperling
goods. Currently, the entire process is managed cnline
with ease, Unlike the often-difficult process of bargaining
in the offline market, this platform provides smoother
transactions. Overall, my experience with IndiaMART has
been highly positive,

Cross-Border
Supplier Discovery

Cost and Time
Savings

Efficient Procurement
Process

Al-Powered
Discovery

Supplier
Access.

Verified and Trusted
Suppliers

Financia! Statements
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DIVERSITY, EQUITY AND
INCLUSION

Our ability to think out of the box stems
from diversity, The amalgamation

of diverse perspectives, drawn from
Individuals with varied backgrounds,
leads to fresh ideas and superior
solutions. Further, when people feel
acknowledged, we have witnessed an
increased drive to contribute to the
organisation’s growth. By shaping the
Company culture rocted in diversity,
we have built a more adaptable and
resilient organisation,

1,050

Female workforce

_Ze ro

Workplace safety incidents
reported by women employees

Inclusive Workforce through
Online Associates

At IndiaMART, we hire freelancer
associates to connect with customers
via phone calls, facilitating the
enrichment of buyer RFQs and free
supplier catalogues. This initiative
focuses on hiring disadvantaged
individuals, empowering not only

women but also specially abled pecple,

including those facing hurdles in re-
entering the workforce,

We have 1,200+ associates enrolled, of
which a notable 90% are women and
44% of them are returning mothers,
while 7% represent specially abled
peaple. This programme’s impact
transcends individual empowerment,
significantly bolstering the financial
well-being of families. Through this
initiative, many have achieved financial
Independence, taking a significant
stride towards inclusive growth and
opportunity.

Annual Reporl 2024-25

IM HERizon: Championing Women at Work

Our IM HERizon initiative aims to foster a mora inclusive and equitable workplace
for women. It reflects our belief that empowered women lead to empowered

organisations,

Career Returner Program

Supporting women who've taken
a career break, helping them
reintegrate into the workforce with
training and mentoring,

Ensuring a Safe and Inclusive
Workplace

The safety of employees remains
paramount at IndiaMART. We maintain
a zero-tolerance policy for workplace
harassment, ensuring a secure
environment for everyone, especially
women,

Key Safety Measures

POSH Policy to safeguard
employees from any form of
misconduct

Masked maobile numbers for
women employees in
tele-servicing roles

Strict workplace policies
on late working hours and
robust safety protocols

Health and Wellness Awareness

Focused sessions on womean's health
topics such as cervical cancer,
ensuring female employees have
access to critical health knowledge.

Employee testimonial

“As a mother,
balancing work

and family was

a challenge,
IndiaMART's flexible
working options
and policies allowed
me to continue

my career without
compromising my
responsibilities at
home.’

]
Shrutima Trivedi
Manager

Corporate Cverview strategy Heview

HUMAN RIGHTS

We uphold the highest standards of
ethical practices, grounded in the
principles of human rights across

all facets of our operations, We
remain resolute in our commitment

to recognising and rectifying any
discriminatory practices while fosternng
a work culture defined by dignity

and respect. At IndiaMART, we do

not encourage child labour or any
kind of forced work labour within our
organisation or among our vendors,
We implement stringent policies,
processes and control measures
aimed at safeguarding the rights of all
employees and stakeholders involved,

Through this endeavour, we ensure
that all security personnel receive
comprehensive training on human
rights, facilitated by the security
agency. Moreover, as an integral
component of our ethical framewaork,
we have established a robust Code of
Conduct, Vigil Mechanism and Whistle-
blower Policy. These mechanisms
serve to reinforce accountability,
transparency and adherence to ethical
conduct throughout our organisation

Zero

Incidents of human
rights violations

Environment, Social and Governance

CONTINUOUS LEARNING
AND LEADERSHIP
DEVELOPMENT

Learning is a journey that never
ends, To maintain a competitive
edge, we prioritise upskilling to
deliver exceptional pertformance
each time, Our structured Training
and Development programmes are
designed to ensure our employees
remain attuned to evolving industry
dynamics and navigate challenges
efficiently.

From hands-on skill-building
sassions to leadership development
inihiatives, we provide opporlunities
for everyone—equipping you to stride
ahead with confidence.

| - e p— » L s T — "
Financia! Statements

Key Learning and Development
Initiatives

ndiaMART

- earning

- ducation

ssistance

rogramme

iLEAP - Learning and Education Assistance Program

ILEAP, our Learning and Education
Assistance Programme, is designed to
support our ernployees in expanding
their skillsets and progressing

into leadership roles. By providing
financial assistance for professional
certifications and courses, we make
learning more accessible for our
employees,

Key Features of iLEAP

a) Flexible Learning Options

Employees can self-nominate for
short-term and long-term external
educational courses, selecting subjects
that align with their career aspirations,

190

New iLEAP Enrolments this year

b) Diverse Course Offerings

The programme covers a broad
spectrum of professional development
areas, including

® MBA and higher education
programs for leadership growth

® Analytics and Data Science to
enhance decision-making skills

@ Al and Machine Leamning (ML) to
equip employees with future-ready
tech expertise

® Courses on Project Management,
Business Strategy and Financial
Planning,

as
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Skill-Building and Upskilling Programmes

Annual Reporl 2024-25

Our structured Training and Development Framework supports professionals at every stage of thelr career growth, encouraging
them to grow, lead and excel,

Core Learning Initiatives at IndiaMART

Initiatives

Wednesday
Skill Builder and
DEAL (Drop
Everything and
Learn) Sessions

Al/ML Tech
and Innovation
Training

Structured
Job Rotation
Programme

Objective

A structured learning series
focusing on:

® Emerging market trends
and customer insights

® Updates on

IndiaMART's platiorm
enhancements and
Services,

Focused on Artificial
Intelligence (Al), Machine
Learning (ML) and Digital
Transformation to ensure
IndiaMART remains at the
forafront of technological
advancements.

We help employees broaden
their skills by providing them
with exposure to different
roles and functions, making
them more adaptable,
versatile and prepared

for future leadership
opportunities,

How it works

Impact

The training follows a structured

“Train the Trainer" (TTT) maodel,

where Subject Matter Experts or the
L&D team first conduct sessions

for Branch and Regional Managers:
These managers then cascade the
learning to their teams during morning
huddles the following day. A knowledge
assessment is conducted post-training
to reinforce learning and evaluate
information retention. This approach
not anly ensures up-to-date knowledge
sharing but also fosters consistent

and meaningful engagement between
managers and their tearmns.

® Reinforcement Learning and
Causal Inference — Enhancing Al-
driven decision-making

® Generative Al Applications -
Exploring Al-driven automation for
customer engagement

® Deep Learning for Text, Image and
Multimodal Applications - ensuring
innovation in IndiaMART's digital
ecosystem.

Employees gain hands-on experience
by working across different teams and
business functions, including sales,
operations, customer support, product
development and leadership

This crosa-functional exposure helps
them build a comprehensive skill set.
Structured evaluations ensure that
the employees take diverse roles and
succesad in them,

Our employees gain
knowledge on industry
trends, while remaining
aligned with IndiaMART's
evolving praduct offering.

Upskilling of technology and
product teams to drive data-
centric Innovation,

583 employees promoted
through skill-building and
rotation

1159 employees rotated
across functions to enhance
business acumen and
adaptability.

Corporate Cverview Strategy Review
A CULTURE OF RECOGNITION,
ENGAGEMENT AND
WELL-BEING

We recognise that a thriving, engaged
and motivated workforce is the key

to sustained business success. Our
commitment to transparent, inclusive
and rewarding work environment
ensures that every employee feels
valued, empowered and aligned with
the organisation's strategic vision,

3,661

Employees rewarded in FY25 for
exceptional contributions

287

Long-service awards distributed for
employees completing 5+ years

Creating an Employee-First
Workplace

At our organisation, our people come
first. We have cultivated a strong
work cullure that upholds trust,

open communication and a sense of
belonging. We go beyond traditional
engagement programmes to ensure
employees have a voice in shaping
workplace policies and building a
holistic work environment,

Employee Connect Programme

Qur highly curated Employee Connect
programme ensures new joiners
experience a seamless integration
from their first day. Through check-ins
at 7 days, 30 days, 60 days and 90
days, employees are provided direct
engagement opportunities with their
leadership, HR teams and peers.

Hybrid Work Model

IndiaMART offers flexibility in work
arrangements, with our Tech and
Corporate teams following a hybrid
model,

Environment, Social and Governance

Wellness and Financial Planning
Support

We provide comprehensive healthcare
benefits, wellness programmes and
financial planning support services,

Encouraging Employee
Feedback and Participation

DPEH Houses and One-on-0One
Connects

Regular town halls and open houses
with the leadership ensure direct
interaction between employees and the
management.

One-on-one meetings with HR and
department heads promoles open
communication,

100%

Employees covered under
health insurance

Sialutory Reports
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IM Sangam - Quarterly two way
connect with Employees

Every quarter, the leadership shares
the Company's performance insights
and business updates with employees,
As part of this engagement, the top
management and CXO team also
participates in an cpen Q&A session to
address employee guestions and share
their perspectives, This transparent
communication helps employees
understand the organisational

goals and strategies, fostaring a

sense of alignment of purpose and
thereby, boosting engagement and
commitment,

Issue Resolution via Employee
Ticketing System

Employees can raise workplace
concerns via an internal ticketing
systemn, ensuring prompt resolution
through HR consultation,

Employees Associated with
IndiaMART for 10 years
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